
APA General Meeting Minutes 

Wednesday, November 28, 2018 

Allenby Library, 7-9 pm 
 

1. Welcome, Adoption of Nov 2018 Agenda and Oct 2018 Minutes 

Lisa Parker moved to adopt the agenda. Seconded by Jen Lenk. Motion passed. 

Lisa Parker moved to adopt the Oct 2018 minutes. Seconded by Gillian Uy.         

Motion passed. 

 

Lisa Parker 

2. Treasurer’s Report  

 We’re spending down our surplus, with a goal to keep a buffer but not 

too big 

 Dorothy has revised the budget system; we are in good shape 

 On track for expenditures we expected, and made ~$15k at Family Night 

Out 

 We are a bit behind in parent contributions based on expected budget, 

which we raised last year based on last year’s contributions 

Charles moved to adopt the Treasurer’s report. Seconded by Gillian Uy.              

Motion passed. 

Additional presentation and discussion by Dorothy Chong 

o Adopted new accounting program, (Quick Books) so looks different but 

budget is the same as was approved in September.  

o Revenues that came through Amelia – we are now splitting these out, 

and were able to identify HST charges; in doing so, we found additional 

funds. 

o Balance sheet – added in prior two years for context 

o Up in Pizza Lunch revenue based on past years, but expenses still to 

come 

o After 4 looks higher than past years – will look into this, as this is not in-

tended to be a fundraising program 

o Spirit wear – we have a surplus of toques but can sell them now on 

Amilia as well as next year 

o $13k in HST rebates 

Charles 

Cooke and 

Dorothy 

Chong 

3. Committee Updates   

o Fundraising  

 Family Night Out Raised ~$15k 

 Very well attended, great engagement from families and children 

 Big thanks to volunteers and to planning committee 

 Next big event is Lip Sync on Feb 28 & March 1 

Jen Lenk 



 Kids work with friends in groups of 3 or more, present on stage, 

teachers have a surprise performance, candy concession  

o Safety  

 Allenby participating with TDSB on safety  

 Had second meeting with TDSB 

 Conducted a parent survey and had a student “show of hands” 

survey 

 Student survey – 84% of kids put up their hands saying they walk 

to school; not confident that this data is accurate 

 Interesting data from parent survey – both quantitative and qual-

itative; reviewing now and will share results 

 Striking a committee 

 Goal is to shift mentality of what walking to school means – e.g., 

dropping off two blocks from school and walking, etc. 

 Working with TDSB safety consultant on mapping out walking 

options  

 

Andrea 

Spender 

o Health and Wellness  

 Thanks to everyone who submitted items for the clothing drive 

 Items continuing to come in, so will do a second drop off next 

week 

Amber 

Christie 

o Communications  

 APA Directory came out last week – great resource but keep in 

mind it’s for personal use only, not business use 

Lisa Parker 

o Community Awareness  

 Our new Trustee, Shelly Laskin, has a really informative weekly 

newsletter; sign up on her website 

 We hope to have Shelly Laskin come to a future APA meeting 

 We have a new Superintendent but she is retiring in December, 

so we’ll have another new superintendent in January 2019 

 

Krista 

Chaytor 

4. Vote on Motion to Spend up to $10,000 on Choir Risers to be used in the Music 

Room and for school performances  

o Slides are attached. 

o Suggest we purchase 6 risers – what will that mean for students? 

 Won’t fit the whole choir, but will elevate half of the choir 

 Will help in the classroom and accommodate all students in each 

class 

o Will there be an ask again next year for more risers? 

 TBD – want to see how they work first 

Lisa Parker, 

Gillian Uy 
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 There are other things we can do in addition to the risers, such as 

using the stage as an additional risers 

o Will we need support assembling the risers from TDSB if we need to 

move them? 

 Need support for initial set up, but not for folding and moving  

the risers from classroom to guym 

Lisa Parker moved to spend up to $10,000 on Choir Risers to be used in the Music Room 

and for school performance. Seconded by Charles Cooke. 

18 in favour, one opposed, motion passed. 

 

5. Principal’s Report  Tracey 

O’Toole 

School Budget  

o Available on school website 

o Budget is large compared to other schools, because we’re one of the 10 

largest elementary schools in TDSB and it’s based on per student 

o Money is based on projected enrolment, not actual enrolment – this 

year, we did a good job on getting responses from parents about            

students returning to Allenby so no reorg required, or changes in budget 

o Key priorities developed with APA, but timelines for budgets are                  

different (APA in May; School in October)  

o School and APA jointly fund innovation/STEM/technology, Literacy, Men-

tal Health & Wellbeing, Outdoor Play, Loose Parts for Early Years  

 Examples: Visual timers, noise cancelling head phones, FM sys-

tems for those who have oral processing challenges, Lion’s Den 

equipment, creative activity tools for recess  

 Grade 5 playground pals – club that helps kids play at recess and 

manage return of playground equipment at the end of recess 

 Working with kindergarten teachers, ECEs and Daycare to focus 

on inquiry through “loose parts” e.g., wooden discs, blackboards, 

white boards, beads – open-ended play 

o School may make purchases, but not send receipt to APA until item             

arrives 

o Literacy budget does not include library – library has own budget to 

maintain resources and make it relevant 

o Physical Education – shared budget with APA  

 We have many school teams, mainly for the older grades be-

cause of school size 

 Release time for teachers to go to events paid by school 

 APA pays for sports equipment 

o Furniture – new area rugs, new easels, tables, book cases 

 



o Professional Development – approximately 50 teachers for 1.5 days per 

year; rather than send people out for a 1.5 days, we do work in the 

school, so teachers can have ongoing professional development through 

PLCs each month (Professional Learning Community); also allows us to 

tie learning to our school focus 

o Contingency – e.g., replace lunch bins when they broke 

o Meetings – if staff can’t go home for a meal (e.g., on parent teacher in-

terviews) will get pizza; also need to get materials for PLC sessions 

o Classroom budgets – each class has $300 for paper, pencils, duotangs, 

etc.; each class gets 1 box of paper for the year; note teachers need to 

order materials in June to be ready for September, so hold back $100 to 

prepare for following year 

Upkeep for our technology – eg., fixing SmartBoards, etc 

 

6. Open Discussion, Questions, and Feedback on APA Related Items  

Kindergarten buddy bench is now installed; there will be an assembly for kinder-

garten students that relates to the bench. 

How much time do students spend on devices (e.g., grade 5-6 classes use 

Chromebooks)? 

o Students doing shared curriculum on water, connecting on secure site 

with other students around the world (e.g., water audit) 

Are teachers encouraging students to do work outside of the device? 

o Yes, for sure – it changes  with each class, definitely an equal balance 

o Max 50% of time 

o Learning to use materials they’ll need later on, e.g., google docs,  

What will the children need in grades 5 & 6 – do they need to buy/ bring a 

chrome book? 

o Will get info in the September package; teachers will talk about it at        

curriculum night; 15 chrome books per class so students don’t need to 

each have their own from home 

o Will need access to device at home in grade 7 & 8 – it’s about getting 

them ready for it 

o Teaching global citizenship (ask kids about Rocco the Racoon) 

o Kids who play games on their devices at school, Tracey will call home and  

ask that the student not bring a device or borrow one for a week  

o Build responsibility having a device go back and forth 
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Are there plans for students to have memberships online? 

o Reading A-Z – we found that when we moved to levelled libraries, par-

ents weren’t accessing reading A-Z for the cost 

o Looking into RAZ kids – Literacy committee going back to teachers to see 

if it’s a resource they actually use 

o Use the bookmark that students received at beginning of the year – lots 

of free resources 

o Often these companies have a maximum number of users, school can’t 

get enough memberships 

 



Risers Motion

Motion to Spend up to 
$10,000 on Choir Risers to be 
used in the Music Room and 
for school performances



Q/A From October 3rd Meeting

� Are there other risers that we could consider?  Why these 
risers?  Can we consider a more cost effective solution?

� The risers that have been sourced and requested are 
appropriate for elementary school use.  They are easy to 
collapse and move and are extremely durable.

� Can these risers act as a platform for Showcases so that 
students performing at floor level can be seen?

� The risers can be used as a platform, however we won’t 
have enough of them to create a suitable platform.





Proposal
� Total Arts Budget = $11,000 ($5500 School and $5500 APA)

� Shared spending planned for 2018/2019

� Performances - $2300

� Kiwanis - $400

� Sound Tech - $625

� IM Instrument Repair - $1500

� Groove Dance - $1,200

� Choir Accompanist - $2,000

� Violinist - $200

� TOTAL  - Approx $8,000

� There is $3000 left from the shared budget

� $5,000 additional needed from APA for X Risers
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