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ALLENBY PARENTS ASSOCIATION MEETING 

Nov26, 2014 

MINUTES 

Held: Allenby Jr. Public School Library  

Meeting called to order at 7:00pm with the following agenda:  

1. Welcome & Introductions – Scott Larin 

2.  Adoption of the Agenda and September Minutes – Scott Larin 

3. Principal’s Report – Cate Spidle 

4. Treasurer’s Report - Scott Larin- 
5. Vote on Motion - $1000 of Pizza lunch revenue from 2014/2015 to be donated to TFSS 

student nutritional programs 
6. Schoolyard Enhancement Project Update 

7. Discussion and Motion- Shop and Support – to direct all “group/3rd party revenue” as 
listed in the APA budget including Shop and Support and the Hot Lunch program, to the 
schoolyard Enhancement campaign for school years 2014/15 

8. Motion for training for new entertainment system 

9. Committee Updates 
10. Open Question Session 

 
 

1. Welcome & Introductions 
 

Scott Larin welcomes everyone. Everyone in attendance introduced themselves.   

2. Adoption of the agenda and September Minutes- Scott Larin 

Scott Larin moved that the amended November 2014 Agenda which was different from 
what was posted on the APA website, be accepted. 
 Gilian Uy seconded the motion. 
 MOTION CARRIED. (Unanimously passed)  

 
Adoption of the October 2014 Minutes – Chair Scott Larin 
Scott Larin moved to adopt the Oct 2014 APA meeting minutes, as posted on the APA 
website, be accepted.   Rochelle Fox seconded.  
 MOTION CARRIED (unanimously passed) 
 

3. Principal’s Report- Cate Spidle 
 

1. While on a conference in China, I was able to set up some Pen-Pal exchanges for classes 

with a school in Australia (Mrs. Doherty, Mrs. Stephens, Mr. Roberts, Ms. Anderson) and 

also China (Mr. Gillespie, Mrs. Nixon, Mlle Line, Madame Bicaku, Mrs. Segal). Last year, 

Mlle Line’s students developed Pen-Pals with students from the Yangzhou Yucai Primary 
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School in China, and I was able to deliver some letters from our students directly to the 

Chinese Pen-Pals. 

2. Interest clubs, choir, and sports activities/teams are continuing to keep our students 

(and staff busy).  The Allenby Swim team will be starting tryouts soon as well.  We 

appreciate all of the extra time that staff members give in order to offer these 

extracurricular options at Allenby. 

3. School trips, such as Black Creek Pioneer Village, are always a highlight for students.  

Our grade 5 and 6 students have enjoyed their experiences at Island School this year.  

Unfortunately, some students had an extra adventure when either their luggage bus or 

the student bus was delayed due to mechanical problems.  

4. Despite the very cold weather and early taste of winter, our Kiss ‘n Ride volunteers 

continue to show up for duty and help keep our community safer. Thank you for taking 

on this role which can be very unpleasant on rainy and windy mornings. 

5. Mrs. Dobkin-Kurtz is very excited that she has been able to use grant funds to book an 

artist to work with some classes this year.  She is learning as much as she can from this 

expert to share throughout the school. 

6. Tomorrow, Michael Budd, an RBC rep from the Eglinton and branch will be coming to 

Allenby to make presentations to grade 6 students about Financial Literacy.  He will also 

be presenting the students with a $500 donation for the FUNd Hard for the Schoolyard 

campaign.      

7. This Friday will be full of fun and excitement for the students with a Spirit Day theme of 

dressing like your favourite hero, Pizza Lunch and a Dance-a-thon.  Students are likely to 

be tired when they get home. 

8. Each school in TDSB has teachers that are willing to take on additional leadership roles.  

This year, Mrs. McGee, Ms. Julian and Mr. Roberts have assumed a leadership role and 

are planning to have both a Math Night for parents in conjunction with an APA meeting 

in either January or February and then a Literacy Night around March.  They hope to 

develop a survey tool very soon for parents/guardians to use to provide some topics of 

interest for these information evenings.   

 

4. Treasurer’s Report- Scott Larin- see APA website for report (www.allenbyparents.com) 
 

- Scott Larin presented the Actuals for October 2014 and the budget for the 2014-15 
as posted on the APA website; please see APA website for details 

- The closing surplus at the end of October of  $108,000 

- After 4 will likely make $3000 

- The projected earnings from Pizza lunch has increased because of adding the FDK 

- Expenses: all the enrichment grants to be spent by Dec 2014 

- $15,000 in the budget is earmarked for technology 
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- Scott Larin moved to accept the October 2014 APA Financial statement; Stuart 
Baltman 2nd the motion. 

MOTION CARRIED (Unanimously passed) 
- Question asked by parent about installation of the technology items; Cate Spidle 

responded that one teacher has had installment of the software onto the Lite Raise; 
Mr. Gilespie’s Lite Raise have to be moved (reinstalled) because placed in the wrong 
spot and another teacher needs to finish installment of the software; waiting for 
these 3 Lite Raise to be evaluated by the teachers and if felt to be working well can 
organize for purchase and installation of the final 7 Lite Raise; difficult to determine 
when it will be installed; likely only need 1 week to see if the Lite Raise are working 
well;  could get feedback on the evaluation by the Dec 2014 meeting 

5. Vote on motion- $1000 of Pizza lunch revenue from 2014/15 to be donated to Toronto 
Foundation for Student Success (TFSS) student nutritional programs 
- TFSS student nutritional program; aligns with school message of giving more to 

communities in need 

- Erin Christian reviewed the previous discussion in October 2014 and reviewed the 
meeting minutes from October 2014 

- Parent suggested doing something like “helping Hands” like we did last year for the 
Philippine crisis; concerned about a charity giving to another charity and that the 
mission of the APA is to help in the education of our children; response by Cate 
Spidle that there is precedent with other schools in TDSB to do give to other 
charities of their choice  

- Parent raised the issue that this should have been done at the beginning of the year 
so parents knew what they were contributing to when they signed up for the Pizza 
Lunch 

- Other commented that they want to make their own donations to charities of their 
choice  

- TFSS is a registered charity and therefore the APA can donate to them 

- How do we get the message to the children; could we do an assembly with the TFSS 
to educate the kids  

- Erin Christian moved to spend $1000 of Pizza lunch revenue from 2014/15 to be 
donated to TFSS student nutritional programs; 2nd Scott Larin  

- APA members asked if the bylaws could be reviewed with respect to quorum and 
voting rules. 

5 in favour; 3 opposed; abstain 7  
Motion ? carried  

 
6. Schoolyard Enhancement Project-  

- Going very well have been working hard to get donations  over $55,000 in 6 weeks 
- Dance-a-thon money will come in until  Dec 5th 

- Goal for Phase 1 is $100,000. Need to have the majority of funds for the TDSB by 
Dec. 12th. Revenues from January Soirée for the Schoolyard will still be included in 
Phase 1. Monies for other phases will be raised at a later date.  



4 

 

- Money is coming from: i. Direct ask to APA to Allenby families; ii. direct ask to 
corporations, iii. Dance-a-thon; iv. adult only Soiree in Jan 2015; v. grant 
applications; and vi. section 37 (city of Toronto ear-marked to give us $50,000 is 
guaranteed but will not be for phase I b/c not be available for 2 to 4 years; will get 
more specific timeline about when we will get the money in the New Year) 
 

Fundraising for Schoolyard Enhancements as of Nov 20, 2014: 

 
Received 

    

 
Cheques received 

 
$39,121.00  

  

 
Canada Helps received 

 
$7,135.00  

  

 
APA 

 
$9,000.00  

  

 
Canada Helps fees 

 
($278.26) 

  

 
Visa Fees 

 
($343.75) 

  

   
$54,633.99  

  

      

 
Pending 

    

 
Verbal Commitments 

    

 
O/S Canada Helps (planned giving) 

 
$270.00  

  

 
Pedning Canda Helps Fees 

 
($10.53) 

  

   
$259.47  

  

      

      

 
TOTAL 

 
$54,893.46  

  

      

      

 
Total non-APA donations 

 
$46,256.00 

  

 
# donations received 

 
91 

  

 
Minimum donation 

 
$25.00 

  

 
Maximum donation 

 
$12,500.00 

  

 
Median donation 

 
$200.00 

  

 
Average donation 

 
$508.31 

  

 
Modal donation 

 
$100.00 
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- The Soiree Schoolyard Event in Jan 2015 is going well; the theme is Casinolicious 
- On Oct 27, 2014 we were informed by TDSB that  our $100,000 fundraising goal may 

not be sufficient due to increased costs of resurfacing the track as well as increased 
contingency costs that were not initially not included in our original cost estimates 

- The range in costs for the track is $117,000 to $166,000; we are waiting for the 
actual costing estimate to resurface the track from the TDSB  

- We are confident with the current levels of fundraising that we will be able to reach 
the low estimate (approx $117K). However, if the number given by TDSB is of the 
higher estimate, we will bring this to the parent body as to how to proceed. If 
needed, we will cut other elements and focus on the areas that are most pressing to 
improve at the same time as the turf installation.  

- We are trying not to delay any tendering but we need to know the final cost of the 
track before we can determine what items we are entering 
 

Allenby Schoolyard Budget: 

     

   

Low Estimate High Estimate 

 
Area B (Track) 

  

  

Estimated Construction Cost $48,015 $85,360 

  

Mobilization Fee $2,401 $4,268 

  

Contingency (15%) $7,202 $12,804 

  

Taxes (net) $1,245 $2,213 

   

$58,863 $104,645 

     

 

Area C (Paved Play Area) 
  

  

Estimated Construction Cost $15,500 $15,500 

  

Mobilization Fee $775 $775 

  

Contingency (15%) $2,325 $2,325 

  

Taxes (net) $402 $402 

   

$19,002 $19,002 
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Area D (Playscape Area) 
  

  

Estimated Construction Cost $10,300 $10,300 

  

Mobilization Fee $515 $515 

  

Contingency (15%) $1,545 $1,545 

  

Taxes (net) $267 $267 

   

$12,627 $12,627 

 
Area H (Waiting Area) 

  

  

Estimated Construction Cost $16,000 $16,000 

  

Mobilization Fee $800 $800 

  

Contingency (15%) $2,400 $2,400 

  

Taxes (net) $415 $415 

   

$19,615 $19,615 

     

 

        

     

 

Total  for Areas B, C, D & H 
  

  

Estimated Construction Cost $89,815 $127,160 

  

Mobilization Fee $4,491 $6,358 

  

Contingency (15%) $13,472 $19,074 

  

Taxes (net) $2,328 $3,296 

   

$110,106 $155,888 

     

 

Design Fees 
  

  

Fee $6,646 $9,410 

  

HST $864 $1,223 

   

$7,510 $10,633 

     

 

GRAND TOTAL $117,616 $166,521 

     

     

     

          

     

     

     

     

 

- Motion to table: Approve the spending of any and all funds raised specifically for 
Phase 1 of the Allenby Junior Public School’s schoolyard enhancement project (i.e. 
the schoolyard “segregated” funds) on expenditures relating to Phase 1 of the 
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Allenby Junior Public School’s schoolyard project.  Cumulative expenditures not to 
exceed $166,521 as per the “high estimate” as presented. 

- Motion tabled by Stuart Baltman;  Seconded by Scott Larin 
 

7. Shop & Support- Discussion &Motion to be tabled- To direct all “Group/3rd Party 
Revenue” as listed in the APA budget, including Shop and Support and the Hot Lunch 
program, to the Schoolyard Enhancement Campaign for schools year 2014/15 and 
2015/16-  
- Shop and Support is under the umbrella of fundraising; APA highlights different 

vendors each week; link through the APA website 

- Can we do a kick back that goes specifically to the Schoolyard campaign; donors 
want to get something out of this by contributing to a specific campaign such as the 
Schoolyard Enhancement 

- Last year $4500 came in  and think it will be matched this year however only 
budgeted $2500;  

- Question asked by parent, why we are lumping in the lunch program with the Shop 
and Support program; 

- We felt the motion should be modified to exclude the Lunch Program and only 
include this school year. 

- Motion to table: To direct all Revenue from  Shop and Support and Echoage to the 
Schoolyard Enhancement Campaign for the school year 2014/2015 

- Motion tabled by Gilian Uy;  Seconded by Scott Larin 

 
8. Motion by Cate Spidle- worked with the teachers to train them on the new sounds 

system equipment; charges 25$ per hour so would be 300$ for the 3 show cases; 
- Someone asked if we could use the principal discretionary funds however these are 
already earmarked for purchase of items for FDK 
-Scott Larin moved to spend 150$ for ½ the cost for a technician to train the teachers 
and help with sounds system at the 3 showcase performances 
Motion seconded by Shannon Phillips 
Vote:   4 yes; 1 no; 4 abstain 

Motion ? Carried 
9. Committee Updates 

Community Awareness Update (Krista Chaytor): 

 No update 
Communications Update (Theresa Ebden): 

 No update 
School Programs Update (Luisa Peel and Dawn Morris):  

 Winter classes for After 4 will be out soon 

 There is a speaker Michael Eisen from the Youth Wellness network; he is very 
expensive $600 for students and $600 for parents; no money from the school to 
go to this in the budget right now; looking at grants to apply for this; possible get 
other psychiatrists from Sunnybrook to discuss anxiety and depression in 
children 
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 Also considering a health and wellness talk in the spring 

 Could do Michael Eisen for September and include in the school budget 
Director of Health & Safety (Robin Halpern and Christina Lord): 

 No update 
Fundraising (Gillian Uy and Shannon Phillips): 

 See above items 6 and 7 
10. Open Questions 

- Lunch Program comment that there is enough food for kids at the end of the line 
- Comments that the lunch program is on the honour system 

 

 
Meeting adjourned at 8:55 pm. 

 
Next APA Meeting: To be determined in December 15; will be at 7 pm in Allenby Jr. P.S. 
Library 

 
 


